
Book 2 Week 1 

Character 

Personality 

Temperament?  



The 4 

Temperaments  

are one window 

through which we 

can see people.  

 

It’s one way of  

understanding  

other people 

and yourself.  

 

 

 



Goal oriented, sees the  

whole picture 

Seeks practical solutions 

Moves quickly to action 

Thrives on opposition  

Can be blind to their effect  

  on others 

Impatient - has quick answers 

Can create unnecessary work 

Good at thinking, judging and 

deciding (not feeling, perceiving, 

intuiting) 



Good at processes 

Mediates problems 

Avoids conflicts 

Finds it hard to be heard 

Has good timing 

Needs deadlines 

Calm under pressure 

Takes time but finds the easy way 



 Provides positive human  

atmosphere 

 Does many things at once 

 Does not always complete and  

  Gets bored when novelty wears  

  off 

 Has energy and enthusiasm 

 Inspires others to join 

 Cannot say no 

 Concerned with interaction and conflict 

 Does not easily know where they stand 



Schedule and plan orientated 

Perfectionist, high standards 

Detail conscious 

Persistent and thorough 

Orderly and organized 

Sees the problems, expects the 

worst 

Finds creative solutions 

Resists change  



We all have all 4 temperaments in us, 

but in different mixes 

 

 

 

 

… with one or two being more dominant 

 

 



Being aware of our temperaments can help 

us: 

 to better understand each other’s and our 

own behaviors 

 to better appreciate and more fully use what 

gifts we have 

 to appreciate our differences 

 to find ways of bridging these differences 

 



 Dr. David Keirsey has identified mankind's four basic temperaments as 

the Artisan, the Guardian, the Rational, and the Idealist. Each 

temperament has its own unique qualities and shortcomings, strengths 

and challenges. What accounts for these differences?  

 To use the idea of Temperament most effectively, it is important to 

understand that the four temperaments are not simply arbitrary 

collections of characteristics, but spring from an interaction of the 

two basic dimensions of human behavior: our communication and our 

action, our words and our deeds, or, simply, what we say and what we do. 

Communication: Concrete vs. Abstract 

 First, people naturally think and talk about what they are interested in, and if 

you listen carefully to people's conversations, you find two broad but distinct 

areas of subject matter. Some people talk primarily about the external, concrete 

world of everyday reality: facts and figures, work and play, home and family, news, 

sports and weather -- all the who-what-when-where-and how much's of life. Other 

people talk primarily about the internal, abstract world of ideas: theories and 

conjectures, dreams and philosophies, beliefs and fantasies --all the why's, if's, 

and what-might-be's of life. At times, of course, everyone addresses both sorts of 

topics, but in their daily lives,  

 Concrete people talk about reality, while Abstract people talk about ideas. 



Action: Utilitarian vs. Cooperative 

 Second, at every turn people are trying to accomplish their goals, 

and if you watch closely how people go about their business, you see 

that there are two fundamentally opposite types of action. Some 

people act primarily in a utilitarian or pragmatic manner, that is, 

they do what gets results, what achieves their objectives as 

effectively or efficiently as possible, and only afterwards do they 

check to see if they are observing the rules or going through proper 

channels.  

 Other people act primarily in a cooperative or socially acceptable 

manner, that is, they try to do the right thing, in keeping with agreed 

upon social rules, conventions, and codes of conduct, and only later 

do they concern themselves with the effectiveness of their actions. 

These two ways of acting can overlap, certainly, but as they lead their 

lives,  

 Utilitarian people instinctively, and do what works, 

while Cooperative people do what's right. 



THE FOUR TEMPERMENTS 

 

 

 

   As Concrete Cooperators, Guardians speak mostly of their duties 

and responsibilities, of what they can keep an eye on and take good 

care of, and they're careful to obey the laws, follow the rules, and 

respect the rights of others.  

As Abstract Cooperators, Idealists speak mostly of what they hope 

for and imagine might be possible for people, and they want to act in 

good conscience, always trying to reach their goals without 

compromising their personal code of ethics.  

As Concrete Utilitarians, Artisans speak mostly about what they see 

right in front of them, about what they can get their hands on, and they 

will do whatever works, whatever gives them a quick, effective payoff, 

even if they have to bend the rules.  

As Abstract Utilitarians, Rationals speak mostly of what new 

problems intrigue them and what new solutions they envision, and 

always pragmatic, they act as efficiently as possible to achieve their 

objectives, ignoring arbitrary rules and conventions if need be 



 Temperament is something that a person is born with, 

fruit of the psychological and social heritage received 

at birth. It generally does not change. It is vital for 

each person to discover what he has inside, become 

familiar with his strengths and limitations, and 

determine what tendencies and structures are forming 

in his life; hence the importance of studying our 

temperaments.  

 To understand this topic better, we can divide it 

into the three following areas:  

 Emotivity  

 Activity  

 Primary/secondary resonance  



NON EMOTIVE OR EMOTIVE 

 

 A non-emotive person is the other side of 

the coin from the emotive person. This 

does not mean that a non-emotive person 

feels nothing, but rather that his ability 

to feel is less than that experienced by an 

emotive person.  

 Qualities: A non-emotive person is more 

stable; that is, he does not experience as 

many ups and downs in his emotions. he 

tends to be serene. Similarly, his 

environment has a lesser effect on him. If 

indeed it doesn’t help him excessively, it 

does not hurt him either, and he is able to 

do all he does in a peaceful manner even if 

he is feeling things inside.  

 Dangers: A non-emotive person tends to be 

a bit distant, and even when he strives to 

pay close attention when people are 

speaking to him, he can give the 

impression of being cold. he has trouble 

understanding others’ problems.   

 

o This is the first element of temperament. An 

emotive person is one who feels everything 

intensely; everything impresses and reaches an 

emotive person. 

  

o Qualities: Emotive persons find it easier to  

empathize with others and to come out of 

themselves into contact with others. They easily 

grasp the problems through which others are 

living, and they are generally humane and 

understanding. They tend to treat others in a 

warm and friendly manner.  

 

o Dangers: Emotive persons have to overcome a 

number of dangers, one of which is instability. 

They tend to experience many ups and downs in 

their emotions – they may experience a moment 

of euphoria and enthusiasm, only to pass from 

Another possible danger for emotive persons is 

the influence they can undergo from their 

environment. They are like sponges that absorb 

everything. If their environment is positive, it 

helps them grow, but a negative environment can 

be destructive for them.  



ACTIVE OR NON ACTIVE 

 Activity refers to the ease and speed 

with which one moves from decision 

into action. Thus, an active person 

is one that immediately puts a 

decision into practice upon making 

it.  

 Qualities: Activity is a great 

richness for life, since life involves 

getting things done.  

 Dangers: A very active person tends 

to commit continuous mistakes 

because he acts somewhat 

impetuously. Were he to wait a few 

minutes before acting, he might 

discover that circumstances change 

and another course of action is 

more appropriate. Active persons 

immediately do what they are 

thinking about doing and do not 

know to wait for the most 

opportune moment. They are 

impulsive. 

INACTIVE (nA)  

 

• An inactive person can be completely 

convinced that he needs to do 

something, but he does not go ahead 

and do it; he procrastinates.  

 

• Qualities: When he acts, he acts with 

great certainty and generally thinks 

things through more than once.  

• His inactivity leads him to do this.  

 

 

• Dangers: An inactive person tends to 

have a weaker will and can feel 

unfulfilled since he waits so long to 

do things. 



PRIMARY OR SECONDARY 

 A primary person is one who lives 

the present moment with passion 

as if there were no past or future. 

he lives the present with great 

intensity and fire.  

 Qualities: Generally, a primary 

person is pleasant and easy to 

deal with. he is friendly, popular, 

and accessible, and it is easy to 

establish a relationship of 

friendship with him. he does not 

hold grudges or have trouble 

forgiving others. he can get 

annoyed and explode easily but 

become calm again and forgive 

within a few minutes.  

 Dangers: A primary person needs 

continual stimulus. he needs to be 

praised continuously, for if he 

lacks this external stimulus, his 

interest declines. he is inconstant.  

SECONDARY 

 

• A secondary person, on the other hand, 

lives not so much in the present as in the 

past. His mind, heart, and imagination are 

like a filing system, and he continually 

compares his present experiences with his 

past experiences.  

 

• Qualities: A secondary person is orderly, 

methodical, extraordinarily constant, 

strong-willed, and tenacious.  

 

• he needs fewer stimuli than those around 

him.  

 

• Dangers: Since the past is very important 

for a secondary person, he tends to lack 

objectivity when dealing with others; he 

classifies them according to past 

experiences. he does not understand 

others’ ability to change. he tends to be 

very critical of others.  



 The combination of the three basic elements of  

   EMOTIVITY, ACTIVITY, and PRIMARY/ SECONDARY RESONANCE      

   leads to the following types of temperament:  

 

temperament code characteristics 

choleric E-A-P Emotive, active, primary 

passionate E-A-S Emotive, active, secondary 

Nervous E-NA-P Emotive, not active, primary 

sentimental E-NA-S Emotive, not active, secondary 

sanguine NE-A-P Not emotive, active, primary 

phlegmatic NE-A-S Not emotive, active, secondary 

amorphous NE-NA-P Not emotive, not active, primary 

apathetic NE-NA-S Not emotive, not active, secondary 


